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Why This Book?

Every one of the seven Blueprint principles — Vision, Assessment, Decision, Counsel & Organiza+on, 

Diligence, Focus, and Commitment to Comple+on — is drawn from one con+nuous, true story: the 

Book of Nehemiah.

The Student Handout and today’s session pull speci2c moments out of that story to teach each 

principle. This guide 2lls in the rest — the full narra+ve, in order, so you can see how those seven 

moments actually 2t together inside one real leader’s experience, under real pressure, over a real 

period of +me.

Nehemiah is thirteen chapters long. This guide walks through all thirteen — including the chapters the 

Blueprint doesn’t stop to teach — so the story doesn’t end the moment the wall is 2nished. It didn’t, 

for Nehemiah either.
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Setting the Scene

Who

Nehemiah was a Jewish man serving as cupbearer to King Artaxerxes of Persia — a posi+on of real 

trust, since the cupbearer tasted the king’s wine to guard against poisoning and had regular, personal 

access to the king himself. Nehemiah served in Susa, the Persian capital, hundreds of miles from 

Jerusalem.

When

The events of the book take place around 445 BC, roughly a century a:er the city of Jerusalem and its 

temple had been destroyed and its people carried into exile in Babylon.

The Situa3on

By the +me Nehemiah’s story begins, the Persian Empire had conquered Babylon and allowed the 

exiled Jews to return home in stages. An earlier group, led by a man named Zerubbabel, had returned 

decades before and rebuilt the temple. Later, a priest and scribe named Ezra returned to restore 

proper worship and teaching of God’s Law.

But one thing was s+ll broken: the city itself had no protec+ve wall. Decades a:er the temple was 

rebuilt, Jerusalem's walls s+ll lay in ruins and its gates were burned. In the ancient world, a city without 

walls wasn’t just unsafe — it was a visible mark of disgrace. That is the news that reaches Nehemiah in 

Chapter 1.
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Cast of Characters

Name Role

Nehemiah
Jewish cupbearer to the Persian king; later governor of Judah. Leads the 

wall-rebuilding project and the reforms that follow.

King Artaxerxes
King of Persia; Nehemiah’s employer. Grants permission, safe passage, 

and materials for the project.

Hanani
Nehemiah’s brother. Brings the troubling news about Jerusalem in 

Chapter 1; later placed in charge of the city’s security.

Ezra
Priest and scribe who had returned to Jerusalem earlier. Publicly reads 

and teaches God’s Law in Chapters 8–9.

Sanballat Governor of Samaria; the primary opponent throughout the book.

Tobiah
An oEcial with family +es inside Jerusalem. Opposes the rebuilding, 

then later in2ltrates the temple itself (Chapter 13).

Geshem An Arab leader who joins Sanballat and Tobiah in opposing the work.

Two Parts, One Story

Nehemiah divides naturally into two halves. Chapters 1–7 rebuild the walls — the physical, external 

project. Chapters 8–13 rebuild the people — the spiritual, internal renewal that follows. The 

Blueprint’s seven principles are drawn almost en+rely from Part One. Part Two is just as important — 

it’s what the wall was actually for.
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Part One: Rebuilding the Walls

Chapters 1–7

Chapter 1 — The News.  Nehemiah’s brother Hanani brings word from Jerusalem: the wall s+ll lies 

broken, the gates s+ll lie burned. Nehemiah sits down and weeps. For days he mourns, fasts, and 

prays, confessing the na+on’s sins and asking God to grant him favor before the king. This is the Vision 

principle: something moves him deeply before he ever acts.

Chapter 2 — The Request and the Inspec3on.  Months later, the king no+ces Nehemiah’s sadness and 

asks what’s wrong. Nehemiah asks for permission to go rebuild Jerusalem — and the king not only 

agrees, but provides leJers for safe passage and +mber for the project. Once in Jerusalem, Nehemiah 

tells no one his plan. He goes out at night with a few men and inspects the broken wall himself — this 

is Assessment. Only then does he bring his plan to the leaders, who respond, “Let us rise up and build” 

— Decision.

Chapter 3 — Everyone Has a Sec3on.  A detailed roster follows: priests, families, goldsmiths, 

merchants, even a group of women, each assigned a speci2c stretch of wall or one of the city’s ten 

gates. This is Counsel & Organiza+on — one massive task divided into pieces a whole community could 

actually carry.

Chapter 4 — Building Under Threat.  Sanballat and Tobiah mock the builders, then plot an armed 

aJack. Nehemiah responds by pos+ng guards and having half the workers build while the other half 

stood ready with weapons — every builder kept a sword at his side. This is Diligence: steady work 

con+nued in spite of real danger.

Chapter 5 — A Problem From Within.  Not every threat came from outside. Wealthy nobles were 

exploi+ng poorer Jews through heavy debt, seizing their 2elds and even their children as collateral. 

Nehemiah confronts the nobles publicly, demands the property be returned, and sets an example 

himself by refusing the governor’s usual provisions — feeding many at his own table instead.

Chapter 6 — The Finish Line.  Sanballat, Tobiah, and Geshem try four separate +mes to lure Nehemiah 

away from the wall for a “mee+ng” — a trap. His answer never changes: he is doing important work 

and will not come down. This is Focus. When in+mida+on fails too, the wall is 2nished — in 2:y-two 

days. Even the surrounding na+ons recognize the work was accomplished by God. This is Commitment 

to Comple+on.

Chapter 7 — Ge?ng Organized for the Long Term.  With the wall standing, Nehemiah appoints 

gatekeepers and puts trusted men — including his brother Hanani — in charge of the city’s ongoing 

security. He also 2nds and records the genealogy of the very 2rst group of exiles who had returned 

decades earlier, because the city, though walled, is s+ll underpopulated.
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Part Two: Rebuilding the People

Chapters 8–13 — beyond the Seven Principles, but not beyond the story

Chapter 8 — The Law Is Read.  Ezra the priest reads the Book of the Law publicly at the Water Gate 

while Levites help the people understand it. The crowd weeps upon hearing it — but Nehemiah and 

Ezra tell them not to mourn: “The joy of the LORD is your strength.” The people then celebrate the 

Feast of Tabernacles with a joy the text says hadn’t been seen since the days of Joshua.

Chapter 9 — A Day of Honesty.  The people fast and confess their sins in a long, remarkable prayer 

that walks through the na+on’s en+re history — crea+on, Abraham, the Exodus, the wilderness, 

repeated cycles of rebellion and God’s pa+ence — as the honest founda+on for genuine repentance.

Chapter 10 — A WriBen Promise.  The people commit their repentance to a formal, wriJen, signed 

agreement: to follow God’s Law, avoid intermarrying with surrounding pagan na+ons, observe the 

Sabbath, and support the temple through +thes and oOerings. A long list of names seals the 

commitment.

Chapter 11 — Filling the City.  A walled Jerusalem s+ll needs people living inside it. Leaders cast lots to 

choose which families would reseJle within the city, while the rest remained in the surrounding towns 

and villages.

Chapter 12 — Dedica3on Day.  Priests and Levites are listed, and then the completed wall is formally 

dedicated — two great choirs process along the top of the wall in opposite direc+ons and meet at the 

temple, with music and sacri2ces so loud the celebra+on could be heard far away.

Chapter 13 — Nehemiah Comes Back.  A:er returning to Persia for a +me, Nehemiah comes back to 

Jerusalem and 2nds real backsliding: Tobiah — the very opponent from Chapters 4 and 6 — has been 

given a room inside the temple itself. Levites had gone unpaid and le: to farm instead. The Sabbath 

was being ignored for the sake of business. Intermarriage with pagan neighbors had crept back in. 

Nehemiah confronts each problem directly and restores what had been lost — a reminder that 

2nishing the wall was never the actual 2nish line.
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How This Connects to The Blueprint

Blueprint Principle Where It Comes From in Nehemiah

1. Vision Chapter 1 — Nehemiah hears the news and is moved to act.

2. Assessment
Chapter 2:11–16 — Nehemiah inspects the wall privately, at 

night.

3. Decision Chapter 2:17–18 — “Let us rise up and build.”

4. Counsel & Organiza3on Chapter 3 — Every family and group is assigned a sec+on.

5. Diligence Chapter 4 — Building con+nues with a sword at every side.

6. Focus Chapter 6:1–4 — Nehemiah refuses four separate distrac+ons.

7. Commitment to Comple3on Chapter 6:15–16 — The wall is 2nished in 2:y-two days.

Chapters 5 and 7–13 aren’t taught as one of the Seven Principles — but they complete the story. 
Nehemiah’s work didn’t end when the wall did. Real leadership rarely does.
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AA-YP Alumni Spotlight

Justin G. Arrington
CLASS OF 2006  |  CERRITOS, CALIFORNIA

AA-YP alumnus Justin G. Arrington is depicted on the cover as
the biblical leader, the Prophet Nehemiah.

Professional & Creative Work

◆  Venue Manager

◆  Independent Music Producer & Singer

◆  Hotel Hospitality Team Manager

◆  Record Label Artist Scout - London, England

◆  Uber Driver

◆  Professional Dancer & Dance Instructor

Connect with Justin on social media and discover his music on
leading music outlets.

FROM CUPBEARER TO WALL-BUILDER
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